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BDA Trustee Code of Conduct

Trustees are the directors of the charity, and are responsible for control and management of BDA.  It is their duty to ensure that all the charities’ resources are used solely for the purposes defined in its governing document.  
The Trustees must ensure that, at all times, BDA operates within the rules defined by its governing document.  Trustees have a duty to ensure BDA complies with all relevant legislation, including the standards set by the Charity Commission.
Trustees are individually and collectively accountable for visibly demonstrating that this is the case.  
Trustees hold their responsibility both individually, and collectively as a member of the Board of Trustees.  Trustees bring their independence and diversity of opinion and experience to the Board to maximise robustness of decision-making and resilience of actions, whilst being bound collectively to the agreed decisions.
The behaviour and attitudes shown by Trustees set the tone on which the respect and reputation of the organisation are built.  This determines the influence which BDA can exercise in advocacy for Deaf equity and equality.
Trustees are expected to display exemplary behaviour in each of the following principles.
Professionalism
Members of the Board of Trustees have a general duty to act in the best interest of the Association as a whole. They should not do so in order to gain financial or other material benefits for themselves, their family, their friends or any other organisation in which they are involved.
Integrity
Members of the Board of Trustees should not place themselves under any financial or other obligation to individuals or organisations that might seek to influence them in the performance of their role; should avoid any appearance of improper behaviour as well as avoiding actual impropriety; should avoid accepting gifts and hospitality that might reasonably be thought to influence their judgement.
Objectivity
In carrying out their role, including making appointments, awarding contracts, recommending individuals or organisations for rewards and benefits or transacting any other business, Members of the Board of Trustees should ensure that decisions are made solely on merit. 
Accountability
Members of the Board of Trustees have a duty to comply with the law on all occasions in accordance with the trust placed in them and in such a way as to preserve public confidence in the Association. Members of the Board of Trustees are accountable for their decisions and actions to members, the public, funders and other stakeholders, and must submit themselves to whatever scrutiny is appropriate to their role.
Openness
Members of the Board of Trustees should ensure that confidential material is handled in accordance with due care. They should be as open as possible about their decisions and action that they take and should give reasons for their decisions and restrict information only when the wider interest demands.
Honesty
Members of the Board of Trustees have a duty to declare any interests relating to their role and to take steps to resolve any conflicts that may arise and must make relevant declarations of interest. Conflicts must be resolved in favour of their role as a Member of the Board of Trustees of the Association.
Leadership
Members of the Board of Trustees must promote and support the principles of leadership by example. They must respect the role of the Chair and when working directly with staff should respect the line management roles of the CEO and Chair.
Moral responsibility
Members of the Board of Trustees must not be involved in any illegal or morally incorrect scheme, multi- level marketing ventures that will have a financial and demoralising impact on the deaf community and BDA’s reputation.
Respect
Members of the Board of Trustees must at all times embrace the value of diversity and inclusion and be respectful of difference. Trustees must respect, comply with and be bound by decisions made by the Board irrespective of their individual views.
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